FINAL AGENDA
May 26-04

Meeting of the CEC Hazardous Waste Task Force

Montreal, June 2-3, 2004
CEC, Conference Room A

Day 1 — Current Activities

9:30 - 10:00

10:00 - 10:10

10:10 - 12:00

12:00 - 1:00

1:00 - 2:00

Arrival of participants (coffee, croissants and informal discussions for early
arrivals)

Official opening of the meeting

Welcome — Rick Picardi, Chair of the EWG
Introduction of participants
Approval of the agenda

Tracking Transboundary Movements of Hazardous Waste
Discussions to be facilitated by Emil Dzuray, LMI

a) Crossing the Border Report
= Presentation of final document
= Create a distribution list and identify forums were it can be presented

b) Report from the Compatibility Project Team
= Briefing by the PT Chair on the meeting outcomes
= Approval of the PT Operating Procedures

c) Consultant’s Progress Report
=  Summary of the “to be” architecture
= Template for NOI and Manifest crosswalks

Border Compliance Center
Discussions to be facilitated by Paul Chalmer, NCMS
= Project Scope

= Consultant progress report
= Provide feedback and direction for next stage

Lunch (to be provided by the CEC)



2:00-5:00

5:00-5:15

Environmental Sound Management of Hazardous Waste
Discussions to be facilitated by Robert Redhead and Cristina Cortinas

a) Spent Lead Acid Batteries
= Consultant presentation of draft report
= Provide feedback and direction for next stage

b) Capacity Building Needs in Mexico
= Consultant presentation of draft report
= Provide feedback and direction for next stage

c¢) ESM Comparative Report

=  Presentation of final document
= Create a distribution list

Wrap up

Day 2 — Future Directions

8:30-9:00
9:00 -9:30
9:30-12:00
12:00 - 1:00
1:00 — 2:30
2:30-3:00
3:00 - 3:15

Arrival of participants (coffee, croissants and informal discussions for early
arrivals)

Collaboration work with SMOC
= Presentation of the SMOC Future Direction Paper
= Scope ideas for collaboration work

Closing of the 2004 year
= Group consensus on next steps for:
a) Compatibility Project Team
b) Spent Lead Acid Batteries
c) Capacity Building Needs in Mexico
d) Border Compliance Center and Code Dictionary

Lunch (to be provided by the CEC)

Early Planning for 2005
= |dentify initiatives to continue from 2004
= Scope new initiatives to carry out in 2005

CEC Council Meeting
= Deliverables for the Council meeting

Closing Remarks



